City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended January 31, 2004
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REVENUES

Current Month

Budget

Actual

Variance

%

Year to Date

Annual

Budget

Actual

Variance [RA) Budget

Current Month

Year to Date

Budget

Actual

Variance

%

Budget

Actual

Variance

Annual
Budget

Taxes 609,965 | 612,523 2,559 | 100 | 4,269,753 | 3,690,034 | (579,719) M 7,319,576 | | 1,113,969 436,394 | (677,574)] 39| 7,797,781 | 8,560,509 762,728 R 13,367,625
Licenses and permits 57,544 27,394 | (30,150)] 48 | 402,809 | 340532  (62.276) M 690,529 48,167 48,070 @7 100 337,167 326,577 (10,590) 578,000
Intergovernmental 162,733 | 187,814 25081 115 | 1,139,129 | 679,015 (460,114) el 1,952,793 148,303 162,878 14575 | 110 | 1,038,118 462,518 (575,600) 1,779,631

Charge for services

189,299

197,166

7,867

104

1,325,092

1,327,272

Jol 2,271,587

806,573

692,086

(114,487)

86

5,646,011

6,128,402

482,391 K]

9,678,876

Fines and forfeits

15,833

15,335

(498)

97

110,833

95,216

(15,617) 50 190,000

730

730 NN

Use of money and property

23,404

26,306

2,902

112

163,830

183,601

112 280,852

71,118

28,370

(42,748)

40

497,827

446,238

(51,589)

853,418

Miscellaneous

26,020

55

(25,965)

0

182,138

3,701

312,237

16,675

2,250

(14,425)

13

116,725

385,525

268,800 [kl

200,100

Other financing sources

779,303

46,051

(733,252)

6

5,455,119

370,031

(5,085,089)

9,351,633

Operating transfers in

2,168

2,168

0

15,178

15,178

[ 100 26,020

228,157

228,157

0

100

1,597,097

1,597,097

2,737,881

Total Revenues

EXPENDITURES

1,086,966

1,068,761

(18,205)

98

7,608,763

6,334,549

(1,274,214) <N 13,043,594

3,212,264

1,644,256

(1,568,008)

51

22,485,846

18,277,627

(4,208,219)

38,547,164

General government

296,197

270,181

26,016

91

2,073,377

2,003,053

70,324 @ 3,554,361

154,292

122,061

32,231

79

1,080,044

710,342

369,702

1,851,504

Public safety

559,581

543,633

15,949

97

3,917,069

3,747,788

169,281 LM 6,714,976

445,445

516,014

(70,569)

116

3,118,117

3,010,484

107,633

5,345,344

Highways and streets

652,232

231,122

421,110

35

4,565,622

5,150,021

(584,399)

7,826,781

Culture and recreation

106,516

98,657

7,859

93

745,609

711,130

34,479 W 1,278,187

762,602

744,355

18,248

98

5,338,215

2,279,173

3,059,042

9,151,226

Urban redevelopment

892,563

185,353

707,210

21

6,247,941

1,221,352

5,026,589

10,710,756

Miscellaneous

2,888

3,105

(217)

108

20,219

19,506

713 e 34,661

Internal service

155,851

86,605

69,246

56

1,090,954

1,101,455

(10,502) [

1,870,206

Enterprises

735,059

606,343

128,716

82

5,145,415

3,717,737

1,427,678

8,820,711

Debt service

421,321

995,970

(574,649)

236

2,949,249

3,183,504

(234,255)

5,055,856

Operating transfers out

122,674

122,674

100

858,715

858,715

107,652

107,652

©)

100

753,561

753,561

1,291,819

Total Expenditures

1,087,856

1,038,249

7,614,989

7,340,192

274,797 EREY 13,054,266

4,327,017

3,595,475

731,542

83

30,289,117

21,127,628
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